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Sister Norita Cooney

Many people see medicine as pure science, where certain
inputs yield predictable outcomes. However, at Alegent
Health medicine is more than a science; it’s a ministry. Our
Catholic and Lutheran heritage remain with us today, and
we stand true to our mission of carrying out the healing
ministry of Jesus Christ.
How do we do that? Certainly we start with science, staying
on top of the latest advancements in medical techniques,
technology and research. Yet creating a true healing
environment also requires relationships — first with God,
then with each other.

a whole new
commitment
to healing

A year ago, Alegent Health developed a pledge to describe
the kinds of relationships we want to build at our hospitals.
We pledged to treat people with dignity and respect, to
listen to our patients and share information with them, to
provide high-quality care, and to treat others as we would
want ourselves and our families to be treated.
Sister Norita Cooney, RSM, Board Chair
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In this report, you will read about four individuals who
experienced that type of care. Mimi Elsasser battled and
survived breast cancer with the help of the Alegent Health
Cancer Center professionals and fellow "survivors." Sister
Cabrini Camel found a "piece of heaven" in the care and
fellowship at the Alegent Health Joint Replacement Center.
Paul Bacon underwent successful open heart surgery and
received a whole new lease on life, and Victoria and Gabriel
Dennis found new hope and happiness in the miraculous
birth of their twins.
We thank God for science, but we also know it’s the
relationships at Alegent Health that bring about healing.
We’re all carrying out the same mission, the same miracle of
health and healing.
Welcome to our ministry. It’s an honor to serve you and
serve with you.
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MESSAGE FROM CEO

Charles J. Marr

• A warm and inviting entrance flowing with natural light,
ample guest seating, a dining area and a fireplace.
• An established and growing team of dedicated primary
care physicians and specialists whose practices are
already based in West Omaha.

I’ve seen many exciting developments during
my career in healthcare management, but
I’ve never been more proud or excited than
I am right now watching Alegent Health’s
future unfold.
We are an organization on the move, attracting
and retaining the best and brightest employees,
physicians and medical support teams. We’ve
completed a highly successful year, by any
measure. We’re impacting the lives of our
patients in positive ways, both medically and spiritually, in every corner of our organization. We’re
also embarking on an incredibly bold initiative to move healthcare in our region to the next level.
Alegent Health’s New Era Initiative sets the stage for the future of healthcare in the Midlands.
The project involves nearly $180 million in expansion and improvements at Alegent Health
hospital campuses, enhanced technology, strong growth in healthcare services and a substantial
investment in human capital. Each element of this project was designed to take into account the
latest advances in patient care, technology and medicine.
Alegent Health’s four metro campuses, Bergan Mercy Medical Center, Immanuel Medical Center,
Southwest Iowa Medical Center and Midlands Community Hospital, are undertaking significant
construction and renovation projects. Each project will expand current or create new Diagnostic
and Procedure Centers — convenient, one-stop locations for most outpatient healthcare needs.
Emergency Departments are also being expanded and enhanced. In each project, careful
attention is being given to creating healing environments that incorporate natural light, elements
of nature and home-like furnishings. Because these enhancements were designed with the patient
in mind, they include amenities such as private entrances for patients, family-focused waiting areas
and private preparation and recovery rooms. Procedures from check-in to discharge will be
consolidated and relocated to allow for more convenient access by patients and caregivers.
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Charles J. Marr, Chief Executive Officer

The capstone of our efforts is an entirely new full-service community
hospital to serve West Omaha. The 125,000 people living within five miles
of the Alegent Health Lakeside HealthPark will soon be able to access
enhanced healthcare in their own neighborhood.
Alegent Health will begin construction in early 2002 on this new hospital,
which will feature:
• All private rooms with large windows, an abundance of natural light,
furniture to accommodate family members wishing to spend the night,
a private bathroom and access to the Internet.
• The latest in technology and equipment in the hospital’s large
operating rooms, able to meet all orthopaedic, gynecologic and
general surgery needs.
• A 24-hour, seven-days per week Emergency Department equipped to
handle all types of medical emergencies from minor injuries to chest
pain or severe illnesses, supported by a full-service hospital including
intensive care beds.
• An expansion of Lakeside’s current services for women to include familyfriendly labor and delivery suites, allowing mothers to deliver babies in
West Omaha for the first time. A full-service newborn nursery will feature
a viewing platform for siblings.

Our rural hospitals, Community Memorial Hospital in
Missouri Valley, Iowa, Mercy Hospital in Corning, Iowa and
Memorial Hospital in Schuyler, Nebraska, are in the early
stages of similar planning for the future. They are working
to identify future healthcare needs in their communities
and will begin to craft plans to expand and enhance their
facilities and services to better serve their residents. We also
welcome Memorial Community Hospital in Blair, Nebraska,
which affiliated with Alegent Health in October 2001.
Will all of these efforts benefit you? Absolutely. The
communities we serve will see expanded services, larger
medical staffs and more advanced equipment and
technology — all located in a more attractive, soothing
environment to provide a higher standard of care.
Unfortunately, like any "home improvement" project,
there will be certain inconveniences. Please bear with us
during construction. The end result will be worth it.
The Alegent Health hospitals have more than a century
of commitment to this region. In fact, the name Alegent
Health was derived from the word "allegiance" as a
symbol of our commitment to this area and its residents.
We are proud of our history, but we’re even more excited
about our future. We are pleased to be able to enter our
next 100 years with improved facilities that can better
serve you, your family and the many generations to come.

YEAR IN REVIEW

operations
• Achieved full accreditation from The Rehabilitation
Accreditation Commission for brain injury, spinal
cord injury, comprehensive inpatient and outpatient
medical care at Immanuel Rehabilitation Center. This
accreditation assures consumers that high quality
standards are being followed in rehabilitation practices.

In many respects, fiscal year 2001 was a milestone year for Alegent Health. The organization celebrated its fifth
anniversary as an integrated health system, renewed its commitment to outstanding customer service and
exceeded its targets in all key areas of operation. Our achievements this past fiscal year are due to the incredible
team of people we have assembled, and their unyielding work to make Alegent Health the premier healthcare
organization in the region. Notable achievements include:

market differentiation
human resources

Significant operational improvements were successfully implemented in the
Alegent Health Clinic, and a marked increase in patient satisfaction was achieved.
AlegentMD, an Internet portal accessible only to physicians, was introduced.
This leading-edge electronic tool allows physicians to access and exchange
clinical information in a secure environment, enhancing their ability to care
for patients.

service line development
A keen focus on our service lines has allowed Alegent Health to move quickly to
enhance quality, acquire new technology and expand the services we provide.
Key achievements in fiscal year 2001 included:
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• Established Joint Replacement Centers at Bergan Mercy Medical Center,
Southwest Iowa Medical Center, Immanuel Medical Center and Midlands
Community Hospital. In just one year, the Alegent Health Joint Replacement
Centers became a national host site for hospitals evaluating similar centers.
• Completed the development of a Level III Neonatal Intensive Care Unit at
Bergan Mercy Medical Center, giving the hospital the ability to care for the
smallest and sickest of infants.
• Opened a Breast Care Center and a Head and Neck Cancer Center at
Bergan Mercy Medical Center, and a Breast Care Center and Lung Cancer
Center at Immanuel Medical Center. These specialized programs feature
collaborative and highly integrated teams of radiologists, surgeons,
pathologists and other healthcare professionals who develop treatment
programs for patients in just one day.

Alegent Health’s efforts to care for patients in a very
personal way were recognized by Modern Maturity
magazine, which named Bergan Mercy
83.5
Medical Center one of only 15 hospitals
nationwide as a "Hospital with Heart."
Alegent Health continued to place great
emphasis on patient satisfaction,
which resulted in improvements
beyond its annual goal.

82.9

More than 60 new physicians joined Alegent Health. These physicians
represent strong growth in key areas like family practice, internal medicine
and obstetrics, as well as specialty physicians like vascular surgeons, physiatrists
and pediatric hospitalists.

• Improved cardiovascular services in Nebraska’s rural areas by adding
three new outreach sites in Tilden, Albion and Winnebago, and expanded
operations in Osmond, Creighton, Plainview and Schuyler.

conclusion
A successful operational year allows
Alegent Health to continue our
Pledge – providing a higher
standard of care to all we serve.

76.0

2001

physician relationships

• Laid the groundwork to initiate intracoronary brachytherapy treatments, a
cutting-edge procedure that uses radiation therapy to successfully limit the
development of scar tissue in coronary stents.

Alegent Health reintroduced its Mission to the community
by pledging "A Higher Standard of Care," emphasizing the
excellent patient care and outstanding customer service
that are at the very heart of the organization. All of
Alegent Health’s employees and physicians rededicated
themselves to exceptional service, pledging they would
treat our patients as they would want themselves and their
families to be treated.

81.9

2001 NATIONAL NORM

Employee Relations
Index - % Positive

• Recognized by Modern Healthcare for the third consecutive year as one of
the Top 100 Integrated Delivery Networks.

Alegent Health achieved full three-year Joint Commission
on Accreditation of Health Care Organizations (JCAHO)
accreditation at Bergan Mercy Medical Center. This is a
clear endorsement of the quality of services we provide
our patients. Alegent Health also developed a
comprehensive initiative to enhance, expand and
improve all our facilities. The New Era Initiative includes
nearly $180 million in construction on our metro-area
campuses, new technology and a substantial investment in
people, including physicians, technicians and employees.

1999

60

60
2001

50

2000

55

Richard A. Hachten II, President

1999

Alegent Health introduced a market-leading scholarship
program for nurses, sponsoring 24 full-tuition nursing
scholarships at Creighton University’s School of Nursing
in exchange for a four-year employment commitment.
This will give the organization an edge in attracting and
retaining the best and brightest of nurse graduates.

63

An organization’s success depends heavily on the quality 64
of its team, and Alegent Health is fortunate to have
outstanding employees. The annual Alegent Health
Associate Satisfaction Survey confirmed that morale has
risen to its highest level since the survey was instituted.
Alegent Health achieved an employee satisfaction score that
exceeded the national average and placed the organization
in the top echelon of healthcare employers in the country.

Inpatient Mean Score
Overall Quality of Care

ANNUAL STORY

heart & vascular institute
a new lease on life

It was just a little back pain. Nothing to worry about, thought Paul Bacon, a 68-year-old print
shop owner. But when the pain persisted for more than four months, Bacon finally decided to see
his doctor. "He said, ‘You need to go directly to the hospital. You are having a heart attack.’
I thought he was wrong because I had never had chest pain in my life, but he was right. My heart
was a mess," said Bacon. Because Bacon’s primary artery was 95 percent closed and two other
arteries were 75 percent closed, he was scheduled for immediate bypass surgery. His cardiac surgeon
Dr. Peetz opted to use a revolutionary new "off-pump" procedure that allows doctors to operate
on a beating heart, rather than stopping the heart and using a pump as in traditional heart
surgeries. The off-pump procedure is known to prevent mental decline and bleeding complications
often associated with traditional bypass surgery. Bacon says he’s not too clear on the details
of the procedure; he simply knows he has a new lease on life. "The care at Alegent Health was
phenomenal, couldn’t have been better. Afterward, my doctor said, ‘You’re as strong as an ox. You
have many good years of good living ahead.’ That sounds fine to me."
C

C

C

Using state-of-the-art equipment and technology, Alegent Health provides
the most comprehensive range of cardiovascular services in the region,
from prevention to treatment to rehabilitation.

34
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Alegent Health Door to
Drug Time Comparison
Average minutes from arrival at
Emergency Department to time
thrombolytic or "clot busting"
medications are given to heart
attack patients as reported by the
National Registry of Myocardial
Infarction, October 2001

Open-heart procedures have a long and proven track record at Alegent
Health. Not only does Alegent Health perform more open-heart surgeries,
we’re also the first to perform off-pump coronary bypass surgery in the
region, a revolutionary procedure that allows the surgeon to repair
blocked vessels on both the front and back surface of the heart without
using a heart/lung machine.

Paul Bacon

Alegent Health was also among the first in the area to offer a new treatment
to repair Abdominal Aortic Aneurysms (AAA) in select patients. Traditional
surgery requires a large incision, a five-to seven-day hospital stay, and a
recovery time of up to three months. However, a new, minimally invasive
procedure allows a vascular surgeon to insert a fiber stent through a
catheter in the groin and position it inside the aorta, strengthening the artery
and easing the pressure on the aneurysm to prevent rupture. Best of all, the
new procedure decreases the patient’s hospital stay to as little as one day
and reduces recovery time to one to two weeks.

benchmark (see graph on page 8). We’re also the only local
provider of the Dr. Dean Ornish Heart Disease Reversal
Program, have the region’s only PET scanner to detect the
presence of coronary artery disease and offer the area’s first
Women’s Heart Center.
Alegent Health has also initiated intracoronary brachytherapy
treatments, a leading-edge procedure that uses radiation
therapy to successfully limit the development of scar tissue
in coronary stents.

Our aggressive approach to dealing with cardiovascular conditions is
evident through the innovative programs and rapid response we deliver.
For example, Alegent Health offers the only Chest Pain Centers in the area.
Located in its hospitals’ Emergency Departments, Chest Pain Centers offer
"fast track" treatment, allowing patients to receive immediate medical
attention from professionals specially trained in cardiac emergencies. And
when a heart attack is suspected, Alegent Health administers "clot busting"
medications in less time than both the national average and the national

The Heart and Vascular Institute’s diagnostic and treatment
options run the gamut, including noninvasive testing, heart
catheterization, electrophysiology, congestive heart failure
treatment, research, rehabilitation, education and cardiac
support groups for patients and family members.

we pledge to treat you with
8

dignity

and

respect.
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orthopaedic services
a little bit of heaven

Sister Cabrini Camel and Sister Marian Camel have shared more experiences than the
average siblings have. They both became Sisters of Mercy, both ministered outside Omaha for
a time and, now in their 70s, both work with alumni at St. Joan of Arc School while living
together at the St. Joan of Arc convent. So, when Sister Cabrini needed knee replacement
surgery this year, it was only natural that Sister Marian would become her recovery coach.
The two attended Alegent Health’s "Joint Camp" together, where Sister Cabrini went
through rehabilitation in the company of other patients. "The personnel, doctors, nurses
and aides were all concerned and caring. The other patients I met became good friends,
because we gathered for exercise and meals. There was a beautiful camaraderie," Sister Cabrini
says. Today, Sister Cabrini is back to her vigorous "retirement" routine and says her knee
has never been better. But if her other knee gives, which she says is probable, she’ll be ready
for another round of Joint Camp. "It was a little bit of heaven," she says.
C

C

C

Alegent Health performs more orthopaedic procedures than any other
health system in the area, and its services for bone and joint surgery are
the most preferred. However, the program is not about quantity, it is about
quality: quality clinical care combined with outstanding personal care for
the body, mind, and spirit.

17.2%
2001

1999

0

1997

15.9%

22.5%

25

Percent of area residents
choosing Alegent Health as Best
for Bone and Joint Surgery.
Alegent Health 2001
Consumer Assessment Study,
Professional Research Consultants, Inc.

Sister Marian Camel and Sister Cabrini Camel

Alegent Health has been recognized nationally for its Joint Replacement
Centers, which feature an innovative approach to hip and knee surgery
using a small group concept, enabling patients to share the recovery
experience together. As a national Center of Excellence in joint replacement, Alegent Health is sharing its novel program with other healthcare
organizations across the country, and even as far away as Australia, by
hosting monthly visits for hospitals and physicians who want to implement
new programs or improve their existing services.
The Alegent Health Back and Spine Institute is a member of the National
Spine Network and participates in the Nebraska Foundation for Spinal
Research. It offers comprehensive diagnosis and treatment of spinal
disorders and both neck and back injuries. Physicians at Alegent Health
also specialize in the diagnosis and treatment of hand, upper limb, shoulder
and foot and ankle disorders.
The outstanding clinical care delivered at Alegent Health facilities is
complemented by exceptional care for the patient. Patient satisfaction
survey results indicate that patients rank our physician care as excellent
with scores well above the national average.

we pledge to
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listen

and

share

information with you
in terms you can understand.
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cancer center
quitters never win and
winners never quit

Mimi Elsasser has no desire to mope. The 70-year-old cancer survivor tried other support groups
before becoming one of the first participants in Alegent Health’s Cancer Survivorship program. The
Survivorship group meets monthly for education and fellowship, and to participate in fun activities
ranging from kite flying to river boat cruises. "I want to look for the good stuff, not the bad,"
she says. That attitude doesn’t surprise the Alegent Health cancer professionals who, six years
ago, watched Elsasser beat an aggressive form of breast cancer. Although she had already lost
two husbands and her mother to cancer, Elsasser chose the mantra "quitters never win and
winners never quit." Thanks to that fighting spirit, she is now in remission from the disease and
enjoys spending time with her two children, granddaughter and great-granddaughter – and, of
course, her fellow survivors. "It’s so neat to meet other people who have survived cancer and are
not down in the mouth. I have thoroughly enjoyed this group," she says.
C

C

C

1650

Through an innovative team effort, the Alegent Health Cancer Center
provides a comprehensive, multi-disciplinary approach to diagnosing and
treating cancer. It seeks to care not only for the patient, but also provides
support and assistance for families. The Cancer Center strives to lead the
search for a cure, participating in more than 100 national clinical trials,
making the newest treatments available to patients.

2002

2001

1300

Mimi Elsasser and her great granddaughter

Alegent Health is committed to the early detection and
prevention of cancer so we offer an array of educational
programs and screenings for breast, cervical, prostate,
head and neck, skin and colorectal cancers. We also provide
extensive support programs during and after treatment,
helping meet the special needs of cancer patients and
their families.

Lung cancer is a leading killer, claiming more lives this year than breast,
prostate and colon cancer combined. Through many different tests and
procedures, the Alegent Health Lung Cancer Center makes a diagnosis. Then,
a customized team of physicians and specialists quickly evaluates all of the
options to develop the best treatment plan. The patient and family members
are encouraged to participate in the process.

1414

1650

Alegent Health has created specialized centers to treat the cancers of the
head-and-neck, lung and breast. The Alegent Health Head and Neck Cancer
Center not only provides exceptional clinical care, it also helps patients deal
with sensitive concerns about how their appearance may be affected by
treatment. This highly skilled group of physicians and healthcare professionals
focus their care on reconstruction and rehabilitation, and ensure that patients
receive educational, emotional and social support.

Alegent Health New Cancer Cases
Alegent Health Cancer
Center Registry (Immanuel,
Bergan Mercy and Midlands) 2001

At the Alegent Health Breast Care Center, in the course of a day, patients
meet with a highly skilled panel of physicians, learn their diagnosis and leave
knowing treatment options and the next steps for follow-up care. This highly
integrated approach helps patients move from diagnosis to treatment as
quickly as possible.

we pledge to
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honor

your

family

as an important part of your treatment.
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women’s and children’s services
difficult journey ends in
happiness and hope

"Bakwob" means "hope" and "medkwob" means "happiness" in the Shilluk language of Sudan. So when
Sudanese refugees Victoria and Gabriel Dennis welcomed their twins into the world, they named
them Bakwob and Medkwob, because the parents’ difficult journey had ended in hope and happiness
at Alegent Health. Victoria suffered four miscarriages before moving to Omaha where she
discovered she was pregnant again. Even then, she felt depressed and hopeless until an ultrasound
confirmed she was expecting twins. Somehow that news – and the support of the perinatologists –
doctors specializing in high-risk pregnancies – gave her courage to endure the months of bed rest,
medications and hospital stays. Bakwob, a boy, and Medkwob, a girl, were born on October 9,
seven weeks premature and barely 4 pounds each. Yet, thanks to the care of the nurses and
physicians they spent only two weeks in the Bergan Mercy Medical Center Neonatal Intensive
Care Unit before going home with their parents. Victoria says she sometimes wonders if she and
her children would have survived the pregnancy without the level of care they received through
Alegent Health. "When I look at them (the twins), I think how God answered my prayers, and how
thankful I am to the doctors and nurses."
C

C

C

Alegent Health understands women’s health. After all, we deliver more
babies, and offer a larger scope of women’s services than any other
health system in the metropolitan area. We have a complement of
clinical services, physicians, wellness programs and resource services
especially designed for every stage of a woman’s life.

4,106

4,355

5000

2001

Alegent Health Deliveries
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Victoria Dennis, Bakwob and Medkwob Dennis

Department, and a full service pediatric unit, The Pediatric
Place, located on the third floor of Bergan Mercy Medical
Center, provide specialized medical care for children.
Women in their middle years face physical changes for
which they are often unprepared and uninformed. Alegent
Health is in tune with these unique conditions, and has
created programs like the Women’s Heart Center and
Breast Care Center to meet these needs.

Bergan Mercy Medical Center offers a Level III neonatal intensive care
unit (NICU) with all the equipment, nursing and physician expertise
necessary for babies who are extremely premature, or just need a little
extra help. A perinatologist is available on-site for high-risk pregnancies,
and Bergan Mercy’s anesthesiology services and physicians provide 24hour in-house coverage.

3,898
2000

1999

3000

According to recent consumer research studies, more expectant
mothers prefer our services, facilities, expertise and physicians. Our
birthing suites offer a warm, homelike environment so mother, baby
and family can get to know each other in the most comfortable of
surroundings. Mothers at Alegent Health are even able to post their
newborns’ pictures on our website within 48 hours of birth, so family
and friends across the country and abroad can see the new family
addition as quickly as possible.

Alegent Health also offers a full range of wellness classes of
special interest to women through its University of Healthy
Living and through the Alegent Health Wellness Center.
They offer programs addressing weight loss, relaxation,
parenting, exercise, yoga, T’ai Chi, journaling, spirituality,
and healthy cooking.

Alegent Health’s partnership with Boys Town Pediatrics gives our
patients access to a full network of Boys Town pediatricians. Pediatric
Express Care, located at the Bergan Mercy Medical Center Emergency

we pledge to treat

you

as we would want our families and ourselves to be treated.

ANNUAL REVIEW

completing the spectrum of services

center for mental health
The Mission of Alegent Health Psychiatric Associates and the Alegent Health Center for Mental Health is
to offer hope and the prospect of change to people who are experiencing mental illness, and to provide
compassionate, high-quality behavioral services in two inpatient and seven outpatient and clinical settings.
The services range from day programs for children and adolescents to adult and geriatric inpatient
services. In addition to psychiatrists, specialized staff includes psychologists, nurses, social workers,
mental health counselors, substance abuse specialists, recreational therapists and related clinicians.

senior services
Enhancing the quality of life for seniors is a priority at Alegent Health. We offer
a comprehensive range of services and programs that work together to provide
the right care at the right time. Alegent Health offers both long-term care and
Medicare skilled nursing facility services at the two largest, private skilled nursing
facilities in the state of Nebraska, both JCAHO certified. Immanuel Fontenelle
Home and Mercy Care Center provide individual care in a homelike atmosphere
for those who can no longer live independently. McAuley Bergan Adult Day
Services helps people who are able to manage their own physical needs, but can
benefit from assistance and supervision, and recreational and social services.
These services signify Alegent Health’s commitment to serving the needs of
older adults.

rehabilitation center
Alegent Health is the largest provider of comprehensive rehabilitation services in
the region. A team of skilled rehabilitation professionals is available at every level
of care—from inpatient hospitalization to acute rehabilitation to senior health
and outpatient therapy. A number of unique programs address specific physical
needs including brain injuries, spine injuries, stroke, lymphedema and cancer
and joint replacement rehabilitation. Alegent Health’s quest for excellence in
rehabilitation and our staff’s dedication to our patients has recently earned the
Immanuel Rehabilitation Center the highest level of accreditation awarded by
the Rehabilitation Accreditation Commission (CARF).

alegent health clinic
The Alegent Health Clinic is an integrated group practice composed of highly
skilled, experienced physicians, including family practice, internal medicine,
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obstetrician/gynecologists, pediatricians, general and plastic
surgeons. Alegent Health Clinic sites are conveniently located
throughout the Omaha/ Council Bluffs area, as well as in many
surrounding communities in eastern Nebraska and southwest
Iowa. Each clinic team has the expertise to prevent, diagnose and
treat a wide variety of conditions for any member of the family.

home care
Each day, the Alegent Health Home Care professionals provide
individualized and compassionate care for nearly 1,500 patients.
Their full line of services includes home infusion therapy and
pharmaceutical services, home medical equipment, palliative
and hospice care and traditional home care, which help patients
and families experience a higher degree of independence.
Alegent Health Home Care is the largest provider of its kind in
the area.

center for healing ministry
At Alegent Health, the art and science of medicine converge with
the power of hope and miracles to create an environment where
healing is the organization's spirit. Embracing the knowledge
that spiritual well being is an integral part of healing is what helps
set Alegent Health apart from other healthcare organizations.
The Alegent Health Center for Healing Ministry ensures that
happens by providing seven-day, 24-hour chaplaincy coverage
at the metro area hospitals and related extended care facilities.
Its resources help people celebrate new life, live life to the fullest,
find meaning in illness and complete life's journey with dignity
and inspiration. Center staff also provide opportunities to
members of faith communities as well as area healthcare
professionals to explore the dynamic relationship of body,
mind and spirit in health.

we pledge to provide clinical care of the

highest

order.

THE YEAR 2001

key financial results
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In its first five years as a consolidated organization, Alegent
Health has maintained its position as the largest healthcare
system in the region, and seen strong growth in all areas.
Key financial highlights for fiscal year 2001 are as follows:

admissions
Since Alegent Health was formed in 1996, the healthcare
system has seen steady growth in admissions. This is as a
result of two factors: the acquisition of additional facilities,
and the appeal of Alegent Health’s physicians and services
to area residents.
Midlands Community Hospital joined Alegent Health in
fiscal year 1998, and the Saint Joseph Center for Mental
Health was acquired in fiscal year 1999. In 2001, more than
44 percent of consumers preferred Alegent Health
hospitals for their healthcare needs, a jump of nearly
seven percent in the past two years.

operating margin
Over the past five years, Alegent Health’s operating
margin has been consistently strong, and has nearly
always exceeded the industry benchmarks for integrated
delivery systems. Operating margin is net revenue from
operations after expenses from healthcare operating
activity, excluding investment income.
As a non-profit organization, Alegent Health’s operating
margin is reinvested to maintain and improve its facilities,
add new services and ensure its financial viability in
the future.

total net assets
Alegent Health continues to see its total net assets climb steadily, further
evidence of its ongoing stability and viability to serve its patients and
the community. Net assets or equity are total assets in the business less
any liabilities. Alegent Health experienced a 30 percent growth in total
net assets between 1997 and 2001.

fiscal year 2002 planned expenditures
In fiscal year 2002, Alegent Health is expending funds in five major
areas: personnel, uncompensated care, investment in plant and
equipment, supplies and other operating expenses like professional
fees, utilities and purchased services. This breakdown indicates that the
greatest share of funds goes to employee compensation, and these
dollars are largely returned to the community as employees spend
their wages for housing, food, furnishings and services.
In accordance with its Mission, Alegent Health also provides a significant
amount of uncompensated healthcare for those who need medical
services, but are unable to pay for them. Alegent Health also lives its
Mission by carefully reinvesting in our facilities. In FY 2002, reinvestments
will include renovations and additions to our hospital and clinic facilities.

financial report
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Investment in
Plant and
Equipment

Supply Expense

$76,095
12%

$96,945
15%

Uncompensated
Care
Purchased
Services
and Other
Operating
Expense

$51,897
8%

Personnel
Expense

$136,300
21%

$293,362
44%
Total: $654,599

Alegent Health Fiscal Year 2002 Planned
Expenditures (000’s)

THE YEAR 2001

community benefit
a whole new commitment
to families

Of the many difficulties refugees face as they build a new life in the United States,
understanding our healthcare practices is among the greatest. Such was the situation with
Omaha’s growing Sudanese population, in which many children had been exposed to a
potentially deadly disease: tuberculosis (TB). The preventative treatment for tuberculosis
exposure is nine months of oral medication, which many of the school-age Sudanese children
were receiving under supervision of their school nurses. There was concern, though, about how
to continue the treatment during vacations, and how to reach younger children. "There is
limited funding for the necessary follow-up. But we knew our community could face a
potentially critical situation with TB if the children did not receive complete treatment,"
said Bernie Rourke, RN, Alegent Health Home Care, who has been the primary nurse for the
Sudanese families. After discussing the issue with local health groups and providers, Alegent
Health committed to help. It wasn’t enough to simply drop off medication to the families.
Because of cultural differences, many Sudanese don’t understand the importance of taking
medications as prescribed. They aren’t accustomed to self-administering medications, especially
if their children appear healthy. Alegent Health’s solution was to incorporate the
Sudanese children into its home visit program. A home care nurse or student nurse personally
visits the families twice a week during school breaks, to continue the medication therapy.
Home visits also allowed Alegent Health nurses and social workers to address additional
issues presented by new immigrants – from social and nutritional issues to ongoing family
healthcare. Since the program started in June 2000, Alegent Health has provided care for
more than 7 5 children – largely at its own expense. "This program is true to Alegent
Health’s Mission, and it’s an honor to provide services that improve health, especially to
those we want to welcome into our community," Rourke said.
C

C

C

C

charity care

medical education

The cost of care provided to the uninsured or underinsured.
Total: $2,916,773

Actual cost of providing educational opportunities for
Total: $1,159,064
medical professionals.

medicaid

subsidized services

This represents the amount unpaid from the state and actual cost
Total: $514,815
of providing services.

Services provided to the community for which expenses
Total: $3,801,959
exceed costs.

financial summary

medicare

cash & in-kind donations

The following funds to promote community health and wellness
were committed by all of the operating units and support centers
presently comprising Alegent Health. Collectively, Alegent Health
reinvested $49,481,962 into the community.

This represents the difference between what we receive in
reimbursement from the federal government and what our actual
Total: $37,428,571
costs are for providing those services.

Support given to the community in the form of in-kind services,
cash gifts or the donated use of Alegent Health facilities,
personnel or other resources.
Total: $1,890,291

community services

community building

Actual cost of providing community education, programs
Total: $1,760,181
and activities.

Activities in which Alegent Health collaborates to develop and
Total: $10,308
enhance the quality of life for area residents.

C

total community benefit
Alegent Health:

$49,481,962

we pledge to provide the same high standard of care to
20

everyone

we serve.

THE YEAR 2001

leadership

alegent health board of directors

Sister Norita Cooney, RSM, Board Chair
Alegent Health
Omaha, Nebraska

Charles J. Marr, Chief Executive Officer
Alegent Health
Omaha, Nebraska

Lawrence J. Beckman
Smith Peterson Law Firm
Council Bluffs, Iowa

Joseph P. Laferla
Omaha, Nebraska

Timothy J. Burke
Omaha Public Power District
Bellevue, Nebraska
Sid C. Dillon, Sr.
Sid Dillon Chevrolet, Buick, Pontiac, Inc.
Fremont, Nebraska
John W. Hancock, CPA, Vice Chair
Hancock and Dana, P.C.
Omaha, Nebraska
Joseph Jarzobski, M.D.
Bergan Cardiology Specialists, P.C.
Omaha, Nebraska

Kevin E. Lofton,
Catholic Health Initiatives
Louisville, Kentucky
Charles E. McMinn, M.D.
Alegent Health Clinic
Omaha, Nebraska
Kathryn M. Mershon
The Mershon Company
Louisville, Kentucky
Douglas E. Parrott
Bailey Lauerman
Omaha, Nebraska
Edgar H. Smith, M.D., Secretary/Treasurer
Omaha, Nebraska
Sister Maryanne Stevens, RSM
College of Saint Mary
Omaha, Nebraska

great leaders begin

22

Alegent Health Board of Directors: Front row, left to right: M. Stevens, K. Lofton, N. Cooney, J. Hancock, D. Parrott. Back row, left to right: T. Burke, S. Dillon, C. McMinn,
K. Mershon, J. Laferla, L. Beckman, C. Marr. Not pictured: J. Jarzobski, E. Smith.

leadership team
Cindy Alloway, RN

David Gambino

Pat Masek, RN

Michael Anderson

Barbara Goodrich, RN

Joan Neuhaus

Robert Azar

Richard A. Hachten II

Kevin Nokels

Connie Blietz, RN

Ann Jones, RN

Toni Regni, RN

Cal Brummund

Bob Kasworm

Diana Smalley, RN

Duane David

James Kelly

Marian Standeven

John Enright

Marie Knedler, RN

Mark Thomas

Ron Fought, RN

Ken Lawonn

Michael Tiesi

Maggie Frederick, RN

Donald Manning, M.D.

Dwight Youngman

Marcia Friesen,RN

Charles J. Marr

by being great servants.
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about alegent health

Alegent Health stands at the heart of every community it serves.
The word “Alegent” was derived from the word “allegiance,”
because that is what we promise to all we serve. Our strong
commitment to the community is demonstrated each day
through our strength, stability and our pledge to provide a
higher standard of care.
Alegent Health has its roots in more than 100 years of faithbased healthcare service to people across Nebraska and
southwest Iowa. Our two sponsors, Catholic Health Initiatives
(CHI) and Immanuel Health Systems, have always been guided
by the values of compassion, mercy and respect for the dignity
of every person we serve. These important standards continue
to guide Alegent Health, which was formed in January 1996. Our
Mission is to provide high quality care for the body, mind and
spirit of every person we serve.
Our hospitals have long been recognized as pillars of the
community, some for more than a century.
Through consolidation and acquisition, Alegent Health has
become one of the area’s largest healthcare organizations. Our
network of hospitals, health facilities, physicians and other
health professionals and services includes:
C

C

Midlands Community Hospital, Papillion, Nebraska

C

Mercy Hospital, Corning, Iowa

C

Community Memorial Hospital, Missouri Valley, Iowa

C

Memorial Hospital, Schuyler, Nebraska

C

Lakeside HealthPark, Omaha, Nebraska

C

More than 100 health service sites in Nebraska and Iowa

C

More than 1,000 medical staff members

C

More than 7,500 associates

C

More than 1,500 volunteers

Bergan Mercy Medical Center, Omaha, Nebraska

C

Southwest Iowa Medical Center, Council Bluffs, Iowa

our mission statement
Faithful to the healing ministry of Jesus Christ, our Mission is to
provide high quality care for the body, mind and spirit of every
person. Our commitment to healing calls us to:
C Create caring and compassionate environments
C

Respect the dignity of every person

C

Care for the resources entrusted to us as responsible stewards

C

Collaborate with others to improve the health of our
communities

C

In addition, we have formed partnerships with a number of
organizations that successfully address needs within our community.
By endorsing their efforts, Alegent Health has solidified its pledge to
the community, as well as to each individual, to provide the best
healthcare possible. Our partners include:

C

Attend especially to the needs of those who are poor and
disadvantaged
Act with integrity in all endeavors

Bergan Mercy Medical Center, Omaha, Nebraska

C

Southwest Iowa Medical Center, Council Bluffs, Iowa

C

Midlands Community Hospital, Papillion, Nebraska

C

Alegent Health Home Care & Hospice, Nebraska & Iowa

C

Mercy Care Center, Omaha, Nebraska

C

Immanuel Fontenelle Home, Omaha, Nebraska

state accredited/certified critical access hospitals:
C

Memorial Hospital, Schuyler, Nebraska

C

Mercy Hospital, Corning, Iowa

C

Community Memorial Hospital, Missouri Valley, Iowa

To achieve this Mission we pledge to be creative, visionary leaders
committed to holistic healthcare in the region.

C

Immanuel Rehabilitation Center – Rehabilitation Accreditation
Commission

our pledge

C

Bergan Mercy, Immanuel & Midlands Cancer Centers –
American College of Surgeons

C

Alegent Health Sleep Lab – American Sleep Disorders
Association

C

Clinical Laboratories at Bergan Mercy, Immanuel, Southwest
Iowa & Midlands – College of American Pathologists

C

Clinical Laboratories at all Alegent Health sites – Clinical
Laboratory Improvement Act of 1988

C

Blood Banks at Bergan Mercy, Immanuel and Southwest Iowa –
American Association of Blood Banks

C

All Alegent Health Breast Care Centers – American College
of Radiology

Boys Town Pediatrics, Omaha, Nebraska

C

Creighton University, Omaha, Nebraska

C

We pledge to treat you with dignity and respect.

C

Nebraska Methodist Hospital

C

C

Saint Joseph Hospital, Omaha, Nebraska

We pledge to listen, and to share information with you, in
terms you can understand.

C

Visiting Nurse Association of The Midlands

C

We pledge to provide clinical care of the highest order.

C

We pledge to honor your family as an important part of
your treatment.

C

We pledge to provide the same high standard of care to
everyone we serve.

C

We pledge to provide for the special needs of those just
beginning life or nearing the end of life.

C

We pledge to treat you as we would want our families and
ourselves to be treated.

Rest assured that each day, Alegent Health renews its commitment
to the community and every person we serve. You Have Our Pledge
On It.

C

other accreditations include:

C

Immanuel Medical Center, Omaha, Nebraska

C

The following services in our continuum of care are accredited by the
Joint Commission on Accreditation of Healthcare Organizations
(JCAHO), the nation’s premier healthcare accreditation body:
C Immanuel Medical Center, Omaha, Nebraska

accreditation and national recognition
The achievement of accreditation in our programs and facilities by
nationally recognized accrediting agencies assures our patients
of quality.

employment

If you are interested in employment with Alegent Health, please call
(402) 827-0166 or log onto our web site at www.alegent.com to see
what positions are available. If you are a physician interested in
joining the Alegent Health family, please contact Alegent Health
Physician Recruitment at (402) 398-6303.

recognition
24
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our community

Omaha/Council Bluffs is a dynamic
metropolis with nearly one million
people living within a 50-mile radius.
The metro area consists of five
counties, four (Cass, Douglas, Sarpy
and Washington) of which are in
Nebraska and one (Pottawattamie) in
Iowa. The city of Omaha, located in
Douglas County, has a population of
373,361 and ranks as the nation’s 45th
largest city.
Omaha is strategically located at the
intersection of Interstate Highways 29
and 80. Interstate 80 connects New
York City and San Francisco through
Omaha. Approximately 19.7% of the
United States population resides
within a 600-mile radius of Omaha. Major cities inside this 600-mile
radius include Chicago (471 miles), Denver (540 miles), Kansas City
(188 miles), Milwaukee (510 miles), Minneapolis (380 miles),
Oklahoma City (464 miles) and St. Louis (444 miles).
Eppley Airfield is located five minutes from downtown Omaha and is
only 20 to 25 minutes from most points in the metro area. Eleven
major airlines provide Omahans with an efficient means of reaching
destinations, with approximately 180 flights daily. Some major
carriers include America West, American, Continental, Delta,
Frontier, Midwest Express, Northwest, Southwest and United.
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Omaha was recently named by Forbes magazine as one of the top
15 regions in the nation – both economic and quality of life factors
were analyzed. Parenting magazine has named Omaha one of the
top 10 cities in the nation for raising a family. Omaha is also one of
the top "eco-cities" in the nation based on air and water quality,
open space and population stability according to "E," the
environmental magazine. Redbook magazine has called Omaha
one of the 10 best cities for working mothers.
Year after year, national publications have noted the high quality
of life that both Nebraskans and Iowans enjoy. The area is
consistently rated in the top 20% of the best places to live by
Places Rated Almanac.
There are over 18,600 businesses located in the metropolitan area,
according to a U.S. Department of Commerce business survey. The
Omaha/Council Bluffs area is home to five, publicly held Fortune 500
companies – ConAgra, Mutual of Omaha, Union Pacific, Berkshire

Hathaway and Peter Kiewit and Sons. In addition, there are 35 other
Fortune 500 companies that have manufacturing plants or service
centers in the metropolitan area.
There is always something to see or do in Omaha and many of its
attractions are unique to the area. It is the national headquarters
of Girls and Boys Town which continues to care for hundreds of
children and is open to the public. The Henry Doorly Zoo has
won numerous awards and is one of the region’s most popular
attractions. It features the world’s largest indoor rainforest, an
aquarium complex with a walk-through tunnel, and a collection
of rare tigers. Omaha has a professional symphony and opera
company. The Omaha Community Playhouse is the largest
community theatre in the country. Additionally, Omaha boasts
the nation’s third largest professional children’s theatre, the
Omaha Theatre for Young People. The Strategic Air Command
Museum is one of interest to many, while the Children’s Museum
of Omaha can make anyone want to be a child again.

1010 North 96th Street | Omaha, Nebraska 68114 | 1-(800)ALEGENT | www.alegent.com

Alegent Health is sponsored by Catholic Health
Initiatives and Immanuel Health Systems and is
founded on the traditions of the Sisters of
Mercy, Regional Community of Omaha and the
Evenagelical Lutheran Church in America,
Nebraska Synod.

Immanuel Medical Center

Bergan Mercy Medical Center

Southwest Iowa Medical Center

Midlands Community Hospital

Community Memorial Hospital

Memorial Hospital

Mercy Hospital

Lakeside HealthPark

Alegent Health Clinic

